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MESSAGE FROM THE CHAIR
AND CHIEF EXECUTIVE

STRUCTURE OF TE OHU GROUP

Maori Fisheries
Act 2004

(Electoral Groups) (11)
10 MIO /RIO and 1 RMO
appoint members to
Te Kawai Taumata'

TE OHU KAIMOANA
ANNUAL PLAN

1T OCTOBER 2010 TO 30 SEPTEMBER 2011

TENA KOUTOU

Maori Commercial Aquaculture
Claims Settlement Act 2004

Te Ohu Kai Moana Trustee Limited

WE ARE PLEASED TO PRESENT TE OHU KAIMOANA'S ANNUAL PLAN
FOR 2010/2011.

Te Ohu Kaimoana Trust Takutai Trust

THE MAORI FISHERIES WORLD IS MORE SETTLED IN SOME REGARD AND
MORE COMPLICATED IN OTHERS. WE NEED TO MAINTAIN THE VALUE OF
OUR FISHERIES SETTLEMENT AND ENSURE WE PLAN A MEANINGFUL ROLE IN
DETERMINING THE FUTURE.

Te Kawai Taumata .
Ministry
of Fisheries

Appoints and Removes .
Funding Agreement

Te Ohu Kaimoana Directors

Te Ohu Kai Moana Trustee Ltd
(Te Ohu Kai Moana)
6 - 7 Directors

Te Putea Whakatupu Te Wai Maori Aotearoa Fisheries Ltd

MAORI HAVE A STAKE IN ALL OF THE COMPONENTS OF FISHERIES AND WE
INTEND TO WORK HARD TO ENSURE IT IS PROPERLY PROVIDED FOR.
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TE OHU KAIMOANA
PROJECTED INCOME & EXPENDITURE BY DIVISION 2011

2010
Actual

DIRECTORS

TE OHU KAl MOANA
Ngahiwi Tomoana (Chair)

STRATEGIC FRAMEWORK 2011-2016

AOTEAROA FISHERIES LIMITED STRATEGIC THEMES - WHAIA TE PAE

Robin Hapi (Chair)

Takutai
Recoveries

Performance,
Infrastructure Planning & HR Development

Fisheries Finance &

Leadership

Allocation &
Transfer

Strategy & Takutai Other Trusts
External costs

The strategic plan for Te Ohu Kai Moana (Te Ohu Kaimoana) will be
updated in 2011. The strategic plan update will be based upon the

TOKM Total

Raniera (Sonny) Tau (Deputy Chair) Matanuku Mahuika (Deputy Chair) foundation laid down by the Kaimoana Strategy. TAWHITI KIA TATA I\[ele]]]= ; ; ; ; ; ; ; ;
Rikirangi Gage Fred Cookson Th . . . . . . 5724398 Investment Income 3,400,000 . , 5 5 5 5 5 0
e following framework is consistent with our previous strategic INTEGRATED SETTLEMENT(S : : : : : : : : :
Koro Wetere Harry Mikaere plan but modified to better capture the strategic changes that have ! ) . - B /\CE income 1,567,136 E E E E E E ; ;
Fred Cookson Craig Norgate occurred since 2009. Balance customary, commercial and recreational needs of iwi by B Cost Recovery AT : : : : : : :
Rangimarie Parata '(I'a||<urua : Wayne Peters providing tools (systems, processes, and strategies) to assist iwi SIED :rik;té'rsfv‘f”“e AL ! ! ! ! : : I
Hinerangi Raumati (Alternate ; Ao A f i i i i : : : :
to consider their interests from a balanced perspective. . ; ; . . : . .
Sacha McMeeking (Alternate) TE WAl MAOR| TRUST VI S l O N R Eljo%osegl:l g [ 0 i i i i i i i
Ka hua ki tai — ka ora ki uta ivigen : : : : : : : :
) . IMPROVED MANAGEMENT 20978 Other Income 12,000 : i i i i , , ,
EXECUTIVE MANAGEMENT TEAM Morrie Love (Chair) Support iwi at the regional level to develop tools to support 8,571,723 Total Income 7,683,691 : : 5 5 5 5 5
Prue [(apua M| S S l O N management of their fisheries. T :
Chief Executive Peter Douglas Ngahiwi Tomoana EXPENDITURE
Chief Financial Officer Peter Whittington Maria Bargh (alternate) 527011 Facilities & Rental 607,992 | 12001 13280 4766701 35670  23,600i 40,604 L 16968
Principal Advi Craig L
rincipal Advisor raig Lawson 2626456 Human Resources  2,629,477)  99,788| 403224 620,053} 390,174}  679,330: 317,792 7500 119,116
Group Manger, Capability & Performance Maraea Bellamy TE PUTEA WHAKATUPU TRUST B el 375362 19.050° 77,600 5.444 | 1475680 125700 65,000
General Counsel Tamarapa Lloyd Richard Jefferies (Chair) e
Manager, Fisheries Leadership Kirsty Woods John Tamihere Expenses ; ; ; : : : : :
Manager, Aquaculture Basil Tapuke Rikirangi Gage 1015023 Professional 730,540 | 265,540 | 110,000 | 72,000, i 283,000, i 242,000,
Rl el i) 396720 ;T::::izsrs 396,000 E E | 396000 E E E
TE KAWAI TAUMATA MEMBERS Remuneration
. . . 0 Te Kawai 37,600 . , , , 37,600, , , ,
Ta'tOker?“ Naida Glavish TE OHU KAIMOANA SUMMARY OF TE OHU KAIMOANA INTEREST IN JOINT Taumata Member ; ; i ; ; i i :
Ngapl"h' Graeme Morrell PROJECTED CASHFLOW 2010-2011 INVESTMENT PORTFOLIO Remuneration , : , , , , , ,
Tainui Tukoroirangi Morgan (Chair) . » FOR YEAR ENDING 30 SEPTEMBER 2011 1180805 Quota Related 9961361 996,136 : : : : : :
Te Arawa Waka Willie Emery B I R (95.817)  balance of nortfolie 01.10.10 1145 000 Fees & Levies : : ] ] ] : : :
Mataatua Tamati Cairns Add/(Deduct) non cash items Opening balance of portfolio 01.10. e 317018 Reporting and 759,700 { 97,300{ 556,100 857000 20,600
Porourangi Api Mahuika Depreciation (148,768) Projected Drawdowns from Portfolio: Accountability ' ' ' ' ' ' ' '
Takitimu NERETETIE] 4 & 11 yr Audit accrual (138,600) Drawdown 07.10.10 (occurred) (1,300,000) ; ; ; ; ; ; ; ;
Hauauru Sam Tamarapa ACE income 01.04.10 to 31.03.11 (153,000) Drawdown 28.1.0.10 (occurred) (1,500,000) Sponsorship & 214,000’ 5 7,000 5 135,000 5 5 5 72,000
Te Moana o Raukawa John Morgan ACE income 01.04.11 to 31.03.12 138,000 Drawdown April 2011 (1,800,000) Scholarships : : : : : : : :
Waipounamu/Rekohu Mark Solomon Investment Earnings (3,400,000) Drawdown July 2011 (1,800,000) 289144 Takutai External 397,225, 0 0 0 0 i i 0
Maori Representative Organisations Sharyn Watene (3,702,368) Total Projected Drawdowns (6,400,000) costs i i i i i i i i
Deduct Capital related Cashflows ' ' . 296275 Admini?tr.ation 486,708 i i 6,400 i 42,400 i 64,658 i 88,400 i 205,263 i 89,475 i 79,587
Erme (T e B hkeeenendig @t e (150,000) Projected earnings on portfolio 3,400,000 110253 Depreciation 148,768 E E E 148,768 E E E E E
Te Wai Maori settlement (1,000,000) fiocomoooocomc fimcoooomococo fiomo—cooooooc fommom oo fomomocomooes fommooooooo fommmcoo—oooo focmcoom—ooc-
Ngati Raukawa cash settlement (945,000) Projected closing balance 30.09.11 68,149,000 7,136,643 TOTAL 7,779,508, 1,381,714 714,804, 1,921,435, 1,292,370, 1,220,630, 563,659, 397,225 287,671
Other iwi cash settlements projected (500,0000 o e EXPENDITURE = % ------------ % ------------ % ------------ % ------------- % ------------ % ----------- % ------------ % ------------
2,595,0000 s R L PV P : ; ; ; ; ; ; :
( ) 1,435,080 SURPLUS/ (95,817) . 0 0 0 0 g g g
(DEFICI) = ; ; ; ; ; ; ;

Net cash deficit before withdrawals from portfolio

(6,393,185)




AQUACULTURE STRATEGY & DEVELOPMENT CAPABILITY & PERFORMANCE (CORPORATE)

PRIORITY PROJECT DESCRIPTION OUTPUT KPls PRIORITY PROJECT DESCRIPTION OUTPUT KPls PRIORITY PROJECT DESCRIPTION OuUTPUT KPls
Aquaculture Reforms Provide advice to and coordinate iwi comment Advice on options is developed Preferred options are Kaimoana Strategy Develop a strategy that assists iwi and Maori Final Kaimoana Strategy Iwi and members of the Facilitate and leverage ! Provide seed funding to Seafood ' Maori participate in the lwi Asset By end of September 2011:
on the new Aquaculture regime, with particular | and provided to decision-makers. | agreed with iwi. and the Te Ohu Group to collaborate and jointly | is released. Te Ohu Group implement opportunities to assist Industry Training Organisation Management training (JV with SITO).

At least 100 MIO, AHC iwi
members attain a National
Certificate in Seafood Maori.

attention to the Aquaculture Settlement. invest in programmes that will best advance the
collective long-term interests of iwi and Maori in

fisheries and aquaculture.

the strategy. and build the capability
and capacity of Maori
(fishing & beyond) to
participate effectively in
their chosen field.

(SITO) to assist in the delivery
of the Iwi Asset Management
Programme to Maori.

National workshop on

Industry Participation Participate in industry forums (including AQNZ) priority issues is held.

to support iwi aquaculture development.

Options that enhance iwi
aquaculture development are
advanced.

Ongoing participation is
supported by iwi.
Companies and Mfish agree on
programmes to be trialled.

Options for gaining key
data identified.

Work with Te Ohu Group companies to
investigate opportunities for commercial
participants to collect data that can be used to
better inform fisheries management decisions.

Improving fisheries
management by better
using data collected
by commercial fishing
participants

Regional Aquaculture
Strategies

Develop regional iwi aquaculture strategies that
identify iwi aspirations, establish iwi priorities
and facilitate iwi agreement on allocation of
aquaculture settlement assets.

Regional iwi aquaculture
strategies and allocation
agreements are developed for
priority regions.

Iwi aspirations and
priorities are identified, and
agreements reached by
September 2011.

GFS recipients working for
the Te Ohu Group have a
succession plan in place.

GFS programme is managed effectively
and efficiently.

Global Fisheries Scholarship
Programme (JV with Nissui).

Develop joint ventures
with like-minded groups
to aggregate resource
and achieve a sustained
approach to building

¢ Graduation of current recipients of the

Work with Te Ohu Group companies and GFS Programme in December 2010.

others to encourage trials into improved

Options for harvesting and
possible programmes to

Companies and other partners
agree on programmes to be

Encourage research into

For each of the remaining improved harvesting

Pre-commencement Working with iwi in remaining regions to reach Aquaculture Settlement

Proposal to MFAT seeking
NZ Aid funding. Dec 2010.
Proposal for NZ Aid Funding

accepted by Feb 2011.

governance systems for their fisheries.
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o . ) e I capability. ! ! eOne further trainee placement with !
Space Settlements , suitable agreements with the Crown; , regions: " tAs§e'Fs are transferred techniques to improve harvesting techniques. develop them identified. trialled. P ¥ : : Nisaui during 201 1 p :
1 . e . . 1 . . 1 to iwi. : . : 0
1 Working with iwi in remaining regions toreach |  ®A regional agreement is , fish quality and targeting 1 1 1
I suitable allocation agreements between the 1 reached between iwi and 1 of species : Te Ohu Kaimoana sponsorship : Maori assisted to gain employment and/ : At least 20 Maori recruited into
' iwi i ! ! rovided to Maori seeking to gain | or enhance their employment prospects in |, the commercial fishing business
| iwi of the region to allow transfer of agreed . the Crown : Joint Venture Refine JV options that enable iwi, the Te Ohu Options for JV structures Material provided to iwi and 1> Sy e ERL A P D e 9
1 settlement assets. | . . | . L N 1 a technical fishing qualifications. 1 the commercial fishing industry. 1 during 2011.
. . ®An Allocation Agreementis | Partnerships Group and others to develop appropriate joint developed with “pros and the Te Ohu Group by 30 | | |
1 1 reached between iwi 1 venture businesses. cons” of alternatives. September 2011. : Provision of administrative : Support provided to Te Putea Whakatupu : A minimum of 60 Maori
. . : dvi . . hat iwi : . . : . h . I . ions for JVs with iwi and oth Work leted Te Ohu Kai Wi and , assistance to Te Putea Whakatupu. | to enable that Trust to operate effectively | students received financial
Appr.oprlate Business | A vise onIJom’;Venlture options that iwi can use | .(ljomtIVen"cdu;e o.pt_lons are | N\Y optles tdat SL;pport iwi r;vestlgall(tje options for hs wit ) iwi an o.t ers ork comp ete on eh u Kaimoana, iwi an X 1 and efficiently — and thereby provide | assistance towards gaining
Entities , in aquaculture development. i developed for iwi to manage i aquaculture development that could support or enhance iwi aspirations in , assessing appropriate other joint ventures partners (‘as | I scholarships to Maori undertaking tertiary ! a technical or tertiary
1 1 their aquaculture assets. 1 identified. developmental fisheries. structures for development appropriate) are presented with 1 1 aquaculture, marine science, marine 1 qualification
0 0 0 of the surf clam fishery. a proposal for a JV to develop ! U e T ' ] ! ’
Viability Models I Maintain the currency and robustness of the I Useful and relevant information ! Iwi are able to use the Y the surf clam fishery. : : biology studies, or management studies. :
1. oo . 1 - . 1 . . . A
1 V|ab||||ty modellsl.for .thfe current rfeglons.and 1 'S devellopec! f(l).rkrleglons \Iivhere 1 rn;)delhr;.'g .|nforn7a.t|on. to Technical Inf ) Devel hnical inf S Technical inf . Inf ion is rel d | Investment in staff and governors. | Te Ohu Kaimoana personnel have a ; Evidence of investment made in
 develop modelling 'ln f)rmatlon or regions | aquaculture is likely to take | Inform their participation in ec| n!ca. n QrmaFlon evelop tec .nlca In orma_tlon t aft. . echnical In ormatlpn 5 n c?rmef\tlpn Is relevant .a.n \ 1 professional development plan in place. 1 staff and governors.
I where aquaculture is likely to take place. I place. 1 aquaculture. to assist iwi fisheries supports regional and national iwi fisheries prepared and distributed. assists iwi to make decisions on i i |
: L . o : . . : . . management working management working groups to make their priority stocks. Corporate Performance ! Review all organisation systems ! HR policies robust and implemented. ! Robust corporate systems,
New Consent Paths | Prov.|o'|e qurmahon to iwi to enable them to | Re!eyant information about | !WI are able to participate groups. decisions and recommendations on managing : and processes. : . . : policies and processes
, participate in the aquaculture consent process. | gaining resource consents for , in the consent process. T k Te Ohu Kaimoana board and committees 7
- ) or priority fish stocks. 1 : y . 1 . 1 implemented.
1 1 aquaculture is provided to iwi. 1 , Secretariat services and policy , serviced. 0
: . . L . : . L. : . Indigenous Development ! Have Te Ohu Kaimoana recognised as a non- Paper presented to MFAT MFAT accepts Te Ohu 1 advice to governing structures. 1 Te Wai Maori. Te Putea Whakatuou and 1 Administrative & policy support
Undue Adverse Effects | Advise on options for resolving interactions | Advice on options |s.o|.eve|oped | Preferred'optlons are government organisation (NGO) and a delivery identifying Te Ohu Kaimoana ' Kaimoana as an NGO that : : o Kama Taur’nata ] resomlJOrced : provided to each Board.
, between flsher|e§ angl aquaculture as part of the | and provided to decision-makers. | agreed with affected iwi. agency for New Zealand Aid funding in order as an NGO. meets criteria to apply for ! ! y . |
! aquaculture application process. ! : to assist Pacific Island indigenous people with New Zealand Aid funding by Budget ! $1,364,370
1

Budget | $960,884

Budget | $1,220,630

FISHERIES LEADERSHIP ALLOCATION AND TRANSFER FINANCE, INVESTMENT
PRIORITY PROJECT DESCRIPTION OUTPUT KPIs PRIORITY PROJECT DESCRIPTION OUTPUT KPls MANAGEMENT, |NFRASTRUCTURE

Integrated Planning Work with iwi representatives to develop Development of fisheries Significant progress has Freshwater Fisheries Advice on management of freshwater fisheries Advice provided as the Advice provided is timely.
regional iwi fisheries strategies. strategies is underway in been made in relevant and their habitat. requirement arises.

group to facilitate an effective collective voice
for iwi on key issues at a national level.

representation mandated by
regional groups of iwi fisheries
managers is established.

representatives are
participating in the
national working group by
September 2011.

$714,804 /

I I 1 1 1 1
1 1 1 ] ] 1
1 1 1 4 X X X
two regions. regions and iwi support
: : d : thse; process PP Allocate and Transfer I Work with the remaining four iwi: Ngati Maru, ! lwi who have met the I lwi who become MIOs receive PRIORITY PROJECT DESCRIPTION OUTPUT KPls
° .. 1 . 1 1 . .
! ! ! Remaining Settlement | Te Muaupoko, Ngati Tama and Te Whanau , thresholds become , their population-based assets External Reporting ! Preparation of annual report, related annual ' Annual report and published ! Publication of Annual Report
Information Systems : Robus.t electronic information systems : EIectrc.mic information apd . : Iwi in rele:vant regions are Assets 1 a Apanui to assist them become certified 1 certified MIOs. 1 by 30 September 2011. . audit processes. . and distributed to iwi and | prior to Christmas.
, established. , reporting systems are trialled in | ready to implement the I Mandated Iwi Organisations (MIOs). 1 1 1 I other interested parties. 1 . /
| | two regions. 1 information systems by L L . . . L . o . . . ! ! 1 Audit completed and
| | | September 2011. Assist lwi to Reach : Provide assistance to iwi to reach agreements : Outstanding shares of : Iwi receive their outstanding 1 I Annual financial audit I unqualified report issued. ¢
] ] | Coastline Agreements | on remaining settlement assets. , fisheries are agreed and , settlement assets by 30 : : completed. : Hui-a-Tau held within legislati
Pataka Whata I Extend the pataka/whata concept to provide iwi | The pataka/whata system is I lwi in relevant regions are 1 1 transferred. 1 September 2011. 1 ' \ui-a-Tau held | ,u"?c' G nele Wil [GfREle ‘ |
: with additional tools for meeting their customary : extended in two regions. : working with effective e : ielem ACE mrviils] el : ACES q bl . : ACE g bl . : : ui-a-1au held. : Bl el (
non-commercial needs. ataka whata systems b ounds ake avallable to iwi who have not Is made avallable to iwi. Is made available to iwi . R . . . . .
: : : Eeptember 201)'1. y : v (e cenllerEnt eaasi. : : as soon as practical after Office Infrastructure : Maintaining building and IT services. : Serwc_es operating cost : Operate within budget.
1 1 1 | |  the commencement of the 1 i effectively. 1
Policy Reforms I Participation in policy processes and polic I Submissions and advice on ke I Advice and submissions 1 1 1 fishing year. : ! . o o P ! . '
Y I P npolicy p poicy 1. y | . . . . . | gy Finance, Investment and ' Portfolio management, monitoring subsidiaries, ' Portfolio produces I Portfolio delivers at least
implementation to protect or enhance the issues that affect the settlement are provided in a timely . 1 s ) . 1 : 1
[ . 1 ) 1 " . . Budget | $1,381,714 Risk Management providing financial, taxation and other related required return. budgeted return of 5%.
| fisheries settlement from changes to , are prepared and provided to , fashion — incorporating the o Ul : advice to Te Ohu Kaimoana : :
o . . . P VI | ° o .
I government policy. I relevant decision-makers. 1 views of iwi. 0 Y , Information and advice , Advice delivered to board and
] ] ] . .
. . . . R i . . . . S ! I provided as required. I management as required. o cﬁ%
Regional Collaboration : Establish regional groups of iwi fisheries : Regional groups are established : Iwi are participating 1 ) E 1 s R Oo;’o
, managers to facilitate an effective collective , with the agreement of iwi. , in regional groups by : : : Reporting of activities is clear, =52
1 voice for iwi at a regional level. 1 1 September 2011. 0 ] , timely and accurate.
1 1 1 . . |
National Collaboration : Establish a national iwi fisheries management : A national working group with : Regional iwi Budget | $1,921,435
1 1 1 !
1 1 1
1 1 1
1 1 1
1 1 1
g g 0
1

Budget




